


 

 

About Cicely Blain Consulting
Cicely Blain Consulting is an expansive and dynamic consulting company focusing on diversity, equity, inclusion and justice in

professional and community contexts alike. We are a full service consulting company that offers diversity and inclusion audits,

data analysis, report presentation, policy development and facilitation on a variety of topics. We are passionate about helping

our clients enhance their commitment to safe, respectful and inclusive spaces. We have our �nger on the pulse of local and

global politics, cultural transformation, social activism and progressive business management. We channel our collective

wisdom, passion for meaningful change, community-minded approach and love for a better world into doing great work for

clients across a myriad of industries, cities and countries.

Business information

Contact: Cicely Blain, CEO 
E-mail: cicely@cicelyblainconsulting.com
Phone: (604) 245-0227
Head o�ce: Vancouver, BC
Languages: English, French
Founded: Feb 1st 2018

Socials 

Instagram

Facebook

LinkedIn

Media features & writing

Newsletter sign up
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http://www.instagram.com/cicelyblainconsulting
http://www.facebook.com/cicelyblainconsulting
https://www.linkedin.com/company/cicely-blain-consulting
https://cicelyblain.contently.com/
http://eepurl.com/dpJefr


 

 

Our Services
We offer our clients a range of exciting services. We can't wait to help you with your equity and
inclusion project!

Equity Audit

An audit is an investigation of current practices that results in
a thorough report and strategic plan to tackle outstanding
issues. 

We use a variety of engagement methods to evaluate current practices and levels of

diversity, equity and inclusion in an organization including:

Digital surveys

Public engagement events

Focus groups 

One on one interviews

Scan of internal & external documents and comms

We thoroughly analyze and compile our data to present you with an in depth report,

including a list of recommendations and a strategic plan to move forward.

Policy Development

An inclusive workplace needs clear and accessible anti-
discrimination and harassment policies.

We are skilled at putting together clear, professional and legally sound policies from

scratch or updating your existing policies. We also love to condense long and wordy
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policies into neat and concrete inclusivity statements you can put on our website or

around the o�ce.

We specialize in policies on:

Anti-discrimination and harassment

Respectful workplace

Worker's rights and responsibilities

Gender neutral language + more

Training

Training is an essential part of a diversity and inclusion
process.

We believe team trainings are an essential way to incorporate diversity and inclusion

practices into your workplace. We use a variety of interactive and dynamic methods

to share our knowledge with your team and help you reach your goal of a more

inclusive environment.

Workshop Themes

LGBTQ+ Inclusion

Intro to Diversity and Inclusion

Inclusive Language

Investigating Unconscious Bias

Gender Justice

Anti-Racism 101

Unlearning Anti-Blackness

Community engagement & corporate responsibility

Our workshops are...
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Tailored speci�cally to organizational needs

Informed by current research and contemporary practices

Inclusive of all identities, backgrounds and knowledge levels

Flexible and shape-able to the needs of the audience

Fun, interactive and engaging

Packed with tangible take-aways and solutions

Event Planning

We plan events to engage our wider community and inspire
people to make change in their own way.

A huge part of diversity and inclusions is bringing people together for meaningful

conversation in a safe space. We host our own events including a 7-event speaker

series and Vancouver's biggest diversity and inclusion conference, Stratagem. We've

engaged over 100 speakers in the past two years to share their wisdom. 

We also like to help clients plan their own diverse, inclusive and accessible events

whether it's a lunch and learn or a large scale conference!
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Timelines
Service Timeframe

Webinar workshop 2 hours (additional planning hours added for
tailored workshops)

Full day training 3-5 hours planning, 6-8 hours facilitation

Policy development 8-12 weeks (20-30 hours)

Diversity & inclusion audit  8-10 weeks (20-30 hours)

Fine print

Workshop bookings in the Lower Mainland need a minimum of two weeks notice

Workshop bookings outside of BC or Canada need a minimum of six weeks notice

Clients are responsible for travel and accommodation expenses associated with projects

50% upfront of estimated amount is due before work begins

Projects more than three months in length will subsequently be billed monthly

We are open to negotiations or trades.
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p r i c i n g  s t r u c t u r e

ALL  INVOICES  ARE  SUBJECT  TO  GST  (5% ) .

RATES  ALSO  APPLY  TO  PLANNING  AND  PREPARATION  T IME  AND  ANY

MEETINGS  BEYOND  THE  IN IT IAL  COMPLIMENTARY  CALL .

GROUPS RATE /HOUR

NON -PROFIT

$200

SMALL  BUSINESS

CORPORATE / INST ITUTION

ADDIT IONAL  FEES FEE

0 -40  ATTENDEES

41 -75  ATTENDEES

76 - 150  ATTENDEES

151 -300  ATTENDEES

300+  ATTENDEES

WEEKEND  &  EVENING  FEE

LAST  MIN  BOOKING  FEE

$250

$300

+$0

+$100

+$150

+$200

+$300

+$100

+$100
(LESS  THAN  2  WEEKS  NOTICE )

SESSION  RECORDING  FEE +$200

INDIV IDUAL

$200

FOLLOW  UP  CALLS

SPECIAL  ACTIV IT IES

WORKSHOP  PERSONALIZAT ION  &  TAILORING

ADDIT IONAL  RESEARCH

PLANNING  T IME  MAY  INCLUDE :
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Meet the Team
Cicely Belle Blain, CEO

Cicely Belle Blain is a diversity and inclusion consultant, activist and writer; they are

one of Vancouver’s �fty most in�uential people of 2018, as awarded by Vancouver

Magazine for their work as a co-founder of Black Lives Matter - Vancouver, Canada’s

second Black Lives Matter chapter. They were also a winner of the Canadian Centre

for Policy Alternatives’ Youth Leadership Award in Social Movement Building for

their commitment to Black liberation and LGBTQ+ activism. 

In 2017, Cicely Belle was listed as one of CBC’s 150 Black Womxn Making Change in

Canada and in 2019 they became one of BC Business’s 30 under 30 business

leaders as well as a �nalist for the Canadian LGBTQ+ Chamber of Commerce Young

Entrepreneur of the Year Award. Cicely Belle’s �rst book debuts in 2020 with Arsenal

Pulp Press and VS Books.

Becca Schwenk, Diversity & Inclusion Educator

Becca Schwenk is a diversity and inclusion educator, communications a�cionado,

and creative chameleon. She is all about disruptive entrepreneurship and

intersectional innovation. Becca completed her bachelor’s degree at McGill

University, where she majored in both Sociology and Gender, Sexuality, Feminism,

and Social Justice studies. She has worked in anti-oppressive support centres and

fast-paced feminist startups, and she doesn’t intend to stop shaking up unjust

structures any time soon. You can frequently �nd her casually slipping

intersectional tidbits into everyday conversations with a cheeky smile; ready to

engage free of judgement and full of empathy.
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Mariana Trujillo-Lezama, Administrative Assistant

Mariana Trujillo-Lezama (pronounced mah•re•anah), is a multidisciplinary artist

born and raised in Cali, Colombia, now settled and creating work on the ancestral

and occupied traditional lands of the Coast Salish peoples. Graduated with a

Bachelor of Fine Arts from Emily Carr University of Art & Design, the artist’s practice

is greatly based on introspection, exploring personal and collective identity politics

through a variety of mediums, including a written practice informed by her training in

social sciences and intersectional feminist theory. 

Having also lived and studied in Los Angeles, CA, the artist has navigated society as

a queer immigrant in major cities across the Americas, experience that shaped her

commitment with the multiple communities she’s a part of. Mariana strives to make

use of her privileges to advocate for equality and social change through the exercise

of anti-oppressive values, causing her art practice to evolve into activism and vice

versa.

Media features
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Clients
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Previous and current projects
Client: RADIUS SFU

Location: Vancouver, BC

Brief: Investigate inequality and injustice within the workplace environment and

support with enhancing equity and inclusion as well as diversity in hiring.

Outcomes:

A robust report detailing organizational areas for improvement, especially

concerning racial equity, 

A three-month justice-focused on-boarding program for new hires

Staff-wide unconscious bias training 

A rubric for hiring more diverse candidates.

Client: Lush Cosmetics North America

Location: Vancouver, BC & across North America

Brief: Support in establishing Employee Resource Groups to enhance equity and

inclusion across all North American Lush stores, factories and o�ces.

Outcomes:

A three month pilot of two facilitated Employee Resource Groups (LGBTQ+

and Latinx)

One major idea formulated and presented by the group to Lush senior

leadership

A successful Latin American-themed carnival to celebrate diversity

Establishment of a North American diversity and inclusion board run by staff

from various departments, including reps from Vancouver, Toronto, Florida,

Arizona and California

Client: Raincity Housing

Location: Vancouver, BC

Brief: Explore and address anti-Black racism within the organization and create

systems of support for Black staff

Outcomes:

Six hours of facilitated focus groups with Black staff
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A thorough report on the �ndings, including tangible recommendations 

1.5 day unlearning anti-Blackness and cultural sensitivity training for

leadership, using train the trainer model

Anti-racism policy development

Client: Elastic Path

Location: Vancouver, BC 

Brief: Develop and implement an extensive strategic plan to shift radically shift

diversity and inclusion initiatives and hiring practice within the company

Outcomes: 

Data collection and analysis on diversity and inclusion

Staff-wide (300+ employees) training in inclusion and unconscious bias

A community charter for greater workplace inclusion

Annual Pride lunch and learns

Client: Transgender Europe and Astraea Foundation

Location: Warsaw, Poland

Brief: Coordinate and facilitate a two-day summit for 30 trans activists and 3

researchers from across the region to create content for a strategic and in�uential

report.

Outcomes: A 40-page comprehensive report on the lived experiences, needs and

challenges faced by transgender activists and communities across Central Asia and

Eastern Europe that has the potential to drastically impact government and policy

makers in their decisions on trans lives.

Client: United World Colleges

Location: Cardiff, Wales & Maastricht, Netherlands

Brief: Design, coordinate and implement a streamlined and immersive anti-

oppression course for students and staff throughout the 17 United World Colleges

across the world.

Outcome: A 3-day course designed to allow students to think critically about

diversity, identity and oppression and facilitated in various colleges as well as

further policy development in certain colleges.
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http://www.elasticpath.com/
https://tgeu.org/
https://www.astraeafoundation.org/global-reach/
https://s3.amazonaws.com/astraea.production/app/asset/uploads/2018/05/Astraea_DigiSec_EnglishVIEW.pdf
https://www.uwc.org/


 

 

Testimonials
Last year I hired Cicely Blain Consulting to work with our festival staff and volunteers so that we could unpack anti-oppression

and ask questions in a safe space. Cicely made sure that we were heard, supported, and had the tools we needed to navigate

some tricky situations. I cannot say enough about how necessary Cicely Blain Consulting is! Get on board!

Chelene Knight, Growing Room Literary Festival

At Elastic Path it’s important to us to support the evolution of our culture in a thoughtful and intentional way. A couple of years

back we recognized that important and necessary changes were happening in our society with respect to diversity and

inclusion. We knew we had to shift some of our traditional ways of thinking and working to bene�t from those changes

internally, but did not know where or how to begin. A referral to Cicely Blain Consulting set us on a path that has resulted in a

stronger, healthier culture. Our people have learned not only about the value of diversity, but to celebrate our differences and

individual identities as collective strengths.

Cicely’s approach was so well received by our entire organization. Her depth of knowledge mixed with her gentle and kind style

was spot on in helping everyone explore and embrace new concepts and ways of thinking.

Jackie Morton, Elastic Path

Cicely Blain Consulting is a team of fantastic facilitators swith a thoughtful and sensitive approach to complex intersectional

challenges. I've worked closely with them in the anti-racism & anti-oppression space and they have de�nitely made their mark on

Vancouver's conversations about meaningful inclusion. They have been crucial to the growing momentum of anti-oppression

work in the city. Without reservation I would recommend them as an intelligent, genuine, process-oriented consulting team to

support organizations towards a more equitable future.

Daniella Baretto, Amnesty International 

The Morris J. Wosk Centre for Dialogue at SFU had the great pleasure of working with Cicely Blain Consulting. We were

researching inclusion for public engagement and decision-making with focus groups and Cicely brought a professional eye and

strong commitment to the well-being of our participants as they led our community focus group in Surrey. A talented

communicator and warm personality meant that our participants felt safe and guided in the discussions. We are also looking
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forward to Cicely providing more extensive training to our internal teams as they strive to ful�ll their commitments to our

Centre’s inclusion and equity principles. We highly recommend working with Cicely Blain Consulting!

Elodie Jaquet, Simon Fraser University

A huge thank you to the Cicely Blain Consulting team for putting on the event of the year! You literally thought of everything.

Prayer room, childcare, pronoun pins, gender neutral bathrooms, live entertainment, the list goes on and on. It was incredible.

I’ve never been to a conference with that type inspiring energy. Hands down the most thoughtful, inclusive and safe environment

I’ve been in.

Stratagem Conference attendee
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